
Diabetes 
Information 

England 
Liz Allan



Agenda

• Diabetes National Service Framework
• Case study
• Listening exercise
• Diabetes Data Directory
• National Diabetes Information Service



Diabetes National Service Framework



Diabetes NSF Standards to be reached by 2013

Standard 1 -
Standard 2 -
Standard 3 -
Standard 4 -
Standard 5 
Standard 6  
Standard 7 -
Standard 8 -
Standard 9 -
Standard 10 
Standard 11  
Standard 12

Prevention of type 2 diabetes
Identification of people with diabetes
Empowering people with diabetes
Clinical care of adults with diabetes

Clinical care of children and young people with diabetes

Management of diabetic Emergencies
Care of people with diabetes during admission to hospital
Diabetes and Pregnancy

Detection and management of long-term complications



1990s 200720062001 2008

Datasets

Audit tools

Whole service 
assessment

DiabetesE

Diabetes NSF 
Delivery strategy 
Information Strategy

PBS prevalence model

Do Once and Share

Better Metrics

Health Needs Assessment

Diabetes Information Timeline

Diabetes Information 
Strategy Group 
(DISG)

Listening exercise

Diabetes Data 
Directory

NDIS



Case study: Aiming for Improvement

Simon Eaton
Consultant Diabetologist, 
Northumbria Healthcare NHS Foundation Trust
Leadership Fellow, The Health Foundation
Chair, Northern Regional Diabetes Service Advisory Group



Aiming for improvement

Where are we now? Information

How do we compare?
→ To targets/standards
→ To others

Context

What does this mean? Story

Make improvements Intelligence



QoF DM10 across a region
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QOF DM10: The percentage of patients with diabetes with a 
record of neuropathy testing in the previous 15 months



National Diabetes Audit: Major amputations

PCTs across SHA

NDA complications across a region



Triangulating the data
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QOF DM10: % with Neuropathy screening NDA: Major amputations

Lessons:
→ Maintain podiatry model;
→ Documentation 
→ Improve foot screening 

(awareness and training)

Outcome:
Increased number of practices 
achieving DM10
→ Before 4 out of 29 
→ After 22 out of 29 



Key lessons

• Benefits from using separate data sources together
• Need to understand the story behind the numbers
• Access to information is important
• Access to information is difficult



Diabetes Information in England
It has many sources

• The NHS Information Centre for health and social care

• Healthcare Commission

• Government Office for National Statistics

• Department of Health

• Yorkshire & Humber Public Health Observatory

http://www.ons.gov.uk/


NDA/ Piano DiabetesE PBS prevalence  QOF/QMAS

Better Metrics Public Health Indicator search tool        Where are we now? 

Community Health Profiles CEMACH      Hospital Episode Statistics

Retinal Screening statistics      Commissioning toolkit       Prescribing data

YHPHO Indicator Search Tool     NHS Indicator Explorer    Census

Children’s weight from school stats     Workforce Toolkit     LDP targets

Health inequalities basket of indicators       Competency framework - SfH

DUK/RCP manpower report 2006    Children’s data compendium        DAFNE 

Asset tool & stroke data base Ambulance data       CHD registers

Community health profiles         DESMOND         Dr Foster     PBR tariffs 

NICE Foot care services for people with  diabetes commissioning tool 

Retinal Screening statistics     ONS public health mortality    Diabetes e-atlas 

Health Poverty Index      Compendium of clinical health indicators 

Index of multiple deprivation PCT performance indicators MINAP

Better care better value indicators        Diabetes Health Economy Resource



Diabetes Information Listening Exercise 
(January 2007)

Key findings
• Poor knowledge of existing datasets and tools 
• Poor access to information 
• Unreliable quality of data 
• Time constraints 



Diabetes Information Listening Exercise

Improvements that respondents requestedImprovements that respondents requested
• Better advertising of all the available tools and datasets 

• Access through one site or portal 

• Reduced duplication of data entry & simplify upload 

• Integration of data across 1o and 2o care boundaries 

• Presentation of results in a more understandable format 

• Ensure clinically as well as managerially relevant 

• Inclusive of all health professionals involved with diabetes care 

• Should be available to the public 



Next steps

Diabetes Data Directory 
(Short term solution)

National Diabetes Information Service

(Long term solution)
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National Diabetes Information Service



National Diabetes Information Service 

A coordinated and effective diabetes information service 

Aims
• Bring together diabetes data sources
• Streamline inputs
• Integrate tools where possible for 

• Needs Assessment
• Service Improvement
• Audit

• Provide a National Statistical Service
• Support local organisations
• Supply commissioners and providers with the most 

comprehensive information possible to plan and improve 
services for their local population. 



Partnership Board

Chair: Dr Rowan Hillson

National Clinical Director for Diabetes

NDIS Clinical lead
Dr Bob Young

NDIS Programme Manager
Margaret Baldock

Expert advisory group
(Service users & healthcare professionals)

National Diabetes 
Information Service

Hosted by the NHS Information Centre



Useful links

National Diabetes Support Team: www.diabetes.nhs.uk

Diabetes UK: www.diabetes.org.uk

NHS Information Centre: www.ic.nhs.uk

Yorkshire & Humber Public Health Observatory:
www.yhpho.org.uk

Diabetes Data Directory:
http://www.yhpho.org.uk/diabetesdatadirectory/introddd.asp

http://www.diabetes.nhs.uk/
http://www.diabetes.org.uk/
http://www.ic.nhs.uk/
http://www.yhpho.org.uk/
http://www.yhpho.org.uk/diabetesdatadirectory/introddd.asp
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